@ FanChatting w

BONUSES

Creator Worksheet
& 30-Day Plan

Fill in the sheet, then run the four weeks in order. Both
work on their own, without the rest of the guide.

BONUS 01 Your voice and boundaries sheet
BONUS 02 Your first 30 days

WITH US If you'd rather not run all of this yourself

TWO BONUSES FILL-IN SHEET ONLYFANS & FANSLY
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[ sonvs o1 ]
Your voice and

boundaries sheet

Fill this in even if you never hire anyone. It makes your own

chatting more consistent, and it takes about twenty minutes.

VOICE

How | open with a new subscriber:
Pet names | use [/ never use:

Emoji: heavy, light, or none:

Typical message length:

Voice notes: yes [ no /[ for VIPs only:

Words | never want used about my body:

PERSONA FACTS

Whatever you tell fans, kept consistent

Age | use:

City or region | use:
Job or study story:
Relationship status:

Pets, hobbies, anything fans already know:
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HARD LIMITS

Content | will never make:
Acts, roleplay or scenarios that are off the table:

Topics never to discuss (real name, real location, family, politics, other creators):

How to shut down a request that crosses a line:

MONEY

Subscription price and any discount | allow:

PPV price bands: photos ____ /shortclip ___/full video ____
Custom rate per minute, and my floor:

Sexting session rate:

Discounts allowed: yes / no [ only for:

Discounts never allowed on:

ESCALATION

When to bring me in personally:
Fans only | handle:

Red flags to report immediately (threats, doxxing, minors, leak claims, chargeback
threats):

WHAT'S HOLDING BACK YOUR EARNINGS? BONUSES - FANCHATTING.COM



BONUS 02

Your first 30 days

Four weeks, in order. Each week builds on the one before it.

WeekK 1: measure.

Calculate revenue per subscriber and write it down. Run the 80/20 audit on last
month. Sort your list into VIP, repeat, one-time and lurkers, and stop sending to
lurkers. Turn off social media DMs, where the conversion is near zero and the

legal risk isn't.

Week 2: fix the ladder.

Archive anything sellable off your free wall. Make sure your escalation has four
rungs. Rebuild the tip menu to six items with a decoy at the top and your target
offer in the middle. Raise your prices, and tell your best spenders before you do

it, not after.

Week 3: build the assets.

Shoot and sequence one 20 to 30 piece narrative folder. Batch and queue a
month of wall content in a single day. Write your voice and boundaries sheet.
Start attaching notes to every fan who tells you anything about himself.

Week 4: run the system.

Put the weekly grid from section 6 into your calendar. Work the last thirty buyers
with a follow-on offer. Send a reactivation batch to everyone expired in the last
90 days. Set up the three-touch follow-up on your next PPV.

Then recalculate revenue per subscriber and compare it to the number you wrote down in
week one.
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@ FanChatting

If you'd rather not run
all of this yourself

We work directly with creators, which is why our rates are lower than the agencies

reselling freelancers.

You can hand over the inbox only, or the whole account. You can take a few shifts

a week or full 24/7 coverage, and start small and expand later.

What we guarantee is the operation behind your account: a trained office-based
team, documented voice and boundaries, live supervision, conversation reviews,
structured shift handovers, controlled account access, and clear reporting. Your
account, your content, your fan relationships and your payouts stay yours. We
invoice separately.

e Which platform you're on
e Whether you handle the inbox yourself or already have help

e Roughly what you're earning per month

Rough answers are fine. You do not need to send your password, your content, or

account access.

hello@fanchatting.com t.me/fanchattingteam

A manager reads your message and replies where you sent it. No call required, no
account access needed for a proposal, and if we don't think we're right for your

account yet, we'll tell you.
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